CHAPTER FOUR

SWOT ANALYSIS

Introduction

The process of identifying a country’s national aspirations, strategic issues and vision would require a SWOT analysis.  In SWOT analysis a country’s Strength (S) (natural resources, human potential, dynamic informal, economic and social sectors, and Weaknesses (W) (macro economic policy, poor management of human resources, political instability), Opportunities (O) and Threats (T) it is likely to face in the future are identified.  Such an analysis is important in the formulation of specific strategies and action plans for achieving the national aspirations.  This chapter presents the SWOT analysis identified for the country.

A.
ECONOMIC DOMAIN
Strengths

· Abundant natural and mineral resources or natural resource base

· Possible oil economy

· Ample land space with vast arable and cultivable land

· High hydroelectricity and renewable energy potential
· Cheap and abundant labour

· Favourable climate

· Manageable size of population and country

· Ability of indigenes to acquire or learn new skills and techniques
· Increased awareness for enterprise promotion or development

· Available local expertise or human resource capacity for economic Management
· Favourable investment climate and potential for industrialisation

· Regard for local authority

· Strong family ties for potential partnerships
· Hard-working people

· Vibrant, large and growing informal sector

· Strategically located international airport and natural harbour

Weaknesses

· High level corruption and mismanagement

· High donor dependence

· Inadequate skilled manpower and technical know-how

· Excessive political influence in economic decision-making

· Disregard or abuse of public utilities and infrastructure

· Weak political will to take critical economic decisions

· Inadequate capacity to protect and surveillance natural resources

· Inadequate institutional management capacities

· High illiteracy levels

· Poor exploitation and utilisation of natural resources

· Small domestic markets

· Limited and vulnerable financial sector and institutions

· Pull-Him/Her-Down (PHD) Syndrome

· High incidence of poverty and income inequalities

· Extensive public debt burden

· Poor security network or apparatus

· Weak industrial and technological base and low capacity for added value

· Poor maintenance culture

· Weak local government institutions

· Inadequate public investment and development resources

· Unfavourable land tenure system

· Highly donor-dependent or driven economy

· Highly unstable and vulnerable economy

· Government dominance of the economy with heavy reliance on the public budget 

· Low indigenous participation in the economy

· Inadequate autonomy or independence of financial institutions as is the case with the central bank

· Excessive and uncontrolled parallel (or unofficial) market activities

· Out-dated legislations coupled with ineffective enforcement of laws

· Over-centralisation of institutions

· Weak policy formulation and implementation capacity

· Poor public sector incentives or remuneration

· Growing but disorganised informal sector

· Inadequate economic infrastructure

· Low resource or factor productivity

· Weak competitiveness

· Low domestic savings and investment

· Smuggling of national resources

Opportunities:

· Foreign direct investment

· Regional economic integration and the African Union

· Foreign donor support and goodwill

· International initiatives to fight corruption, smuggling and related activities

· Globalisation (favourable policies and programmes)

· Favourable policies or conditionalities of international financial and development institutions

· Debt relief initiatives

· Membership of multilateral and bilateral organisations

· External training or capacity building opportunities in economic management

· Transfer of appropriate or relevant foreign expertise

Threats:

· Erosion or loss of private sector confidence in the economy, particularly 

foreign investors

· Donor fatigue/erosion of donor confidence

· National, regional and global insecurity or instability

· Instability or shocks in international financial and commodity markets

· Globalisation (unfavourable policies and programmes)

· Unfavourable policies or conditionalities of international financial and

development institutions

· Smuggling, capital flight and money laundering

· Recession/instability of the domestic economy

· HIV/AIDS Pandemic and other killer diseases

· Activities of rogue states

· Unhealthy or unfavourable global trade and industrial competition

· Parallel market activities

· Brain drain

SOCIAL DOMAIN

General

Strengths

· Youthful population
· Abundant and cheap labour
· Abundant local building materials
· New Educational Policy
· Vibrant Civil Society
· Experienced Traditional Herbalists
· Abundant medicinal plants
· Nutritious and diverse indigenous foods
Weaknesses

· Pervasive Poverty

· Corruption and mismanagement

· High donor dependence

· High level Illiteracy

· Marginalised and underutilised youth

· High brain drain

· Low human development

· Under-developed social infrastructures

· Ill-motivated and ill-equipped public servants

· Inadequate social sector financing

· High unemployment and underemployment

· Inadequate skilled manpower

· High incidence of drug abuse, alcoholism and prostitution

· High rural-urban migration

· Food insecurity

· Poor health status
· Paucity of social statistics
Opportunities

· Donor goodwill and support
· Debt relief
· Availability of advanced technologies
· Membership of international organisations
· Availability of International Conventions and Protocols
· Overseas training and exchange programmes
· Foreign Direct Investment potential

· Regional and sub-regional integration

· Globalisation

Threats

· HIV/AIDS pandemic

· Globalisation

· Rapid technological advancement

· Donor fatigue

· Unfavourable donor conditionalities

· Regional and sub-regional political instability

· Drug, sex and child-slave trafficking

· Dumping of toxic waste, expired food and non-food items

· New pests, weeds, and diseases
Gender Issues 

Strengths

· The Constitution of Sierra Leone which guarantees equality and freedom to all 

citizens

· The Ministry of Gender and Children’s Affairs

· National Policies on “Gender Mainstreaming” and “The Advancement of 

Women”

· 6-3-3-4 Educational Policy with emphasis on the “girl child”

· Women’s Forum

· Wide Network of vibrant and resilient Women NGOs and Community Based

Organisations

· Strong and supportive extended family system

Weaknesses

· High female illiteracy

· Gender discrimination

· Negative and gender insensitive traditional practices and customs 

· Gender insensitive development programmes

· Overworked women population

· High prevalence of poverty among women

· Gender imbalance in access and control over productive resources 

· Inadequate gender awareness/sensitisation

· Discriminatory national and local government institutions

· Paucity of women in high impact decision-making positions

Opportunities

· International support and pressure for gender equality and empowerment

· International Conventions/Treaties on social justice and equality

· Availability of labour saving technologies

· Training opportunities with emphasis on equal opportunities

· Affirmative Action aimed at gender equity

· International women’s movement advocating for women’s empowerment

Threats

· HIV/AIDS

· Sex trafficking and prostitution

· Using women as commodities for sex and pornography 

POLITICAL DOMAIN

Democratic Good Governance

Strengths

The main political strength of Sierra Leone since independence has been the ability of Sierra Leoneans to preserve the unity of the state, as well as their collective willingness to resist dictatorial rule, be it civilian or military.  Other areas of the country’s political strength include:

· The emergence of vibrant and youthful civil society groups

· Enthusiastic Electorate

· A democratic constitution to promote good governance

· Independent media

· Freedom of speech and assembly

· Establishment of institutions to ensure accountability and transparency (e.g. Anti-corruption Commission)

· Establishment of democratic good governance institutions (e.g Governance Secretariat, Office of the Ombudsman, NCDHR)

· National awareness of the rule of law and human rights

· National commitment to peace and political stability

· Female awareness and enthusiasm for participation in politics and governance

· Established local government and traditional institutions

