Weaknesses

Sierra Leone’s failure over the years to promote good governance can be summarized as follows:

· Indifference to moral values

· Tribalism, regionalism and nepotism

· Corruption and mismanagement

· High rate of illiterate electorate

· Proliferation of weak and tribally/regionally based political parties

· Misguided development policies strategies and programmes

· Unprofessional journalism and abuse of civil liberties

· Political oppression and violence

· Marginalisation of women and youths

· Low sense of nationalism and patriotism

· Politicisation of the security forces and public service

· Political instability with prevalence of military coups and counter coups

· Weak and unrepresentative parliament

· Legacy of authoritarianism

· Weak and uncommitted political leadership

· Political and partisan judiciary

· Over-centralization of state institutions

· Abuse of human rights and rule of law

· Inadequate skilled manpower, resources and institutions

· Political sycophancy

Opportunities

· International goodwill and support to the democratisation process

· Donor and NGO support 

· Membership of regional, sub-regional and international organisations

· Peace-building and reconciliation initiatives

· Globalisation

· International conventions and protocols

Threats

· Regional/sub-regional instability

· Foreign interference

· Donor conditionalities

· Rogue states and the proliferation of small arms

· Military coups and state terrorism

· Donor fatigue

ENVIRONMENT DOMAIN

Strengths

The main strength of Sierra Leone in the environment sector is its rich endowment of natural resources, which include vast fertile agricultural lands, rich biodiversity of plants and animals, abundant water resources, rich marine resources and rich deposits of minerals (diamonds, gold, bauxite, rutile, iron ore, chromite, etc.)  Other points of strength include:

· High energy and power potential and abundant sources of renewable energy

· Low-level environmental pollution

· Favourable climate

· High potential for recycling waste

· High potential for eco-tourism

· Favourable population-natural resource ratio

· A Division of Environment in the Ministry of Lands and Housing

· National Environmental Committee

· National Environmental Policy (NEP) and National Environmental Action Plan (NEAP) 

· Sierra Leone Community Biodiversity Conservation (CBDC) and the Wildlife Conservation Society.

· Awareness of environmental conservation and management

· Environmental Science in the Curriculum of schools and higher educational institutions 

Weaknesses

While the above strengths offer considerable opportunity for sustainable exploitation and management of the environmental, certain weaknesses associated with natural resource exploitation and development have impacted negatively on the environment thereby posing a threat on future environmental sustainability. These include the following:

· High dependence on fragile uplands for food production

· Heavy dependence on wood biomass as source of energy and construction materials

· Inefficient use of available energy resources

· Inadequate energy and power supply

· Bush burning and shifting cultivation

· Annual bush fires and overgrazing

· Over-exploitation of natural resources

· Neglect of women and youth in natural resource and environment management programmes

· Poor land use planning and management

· Limited land tenure security

· Over dependence on the environment for livelihood

· Poor sanitation and underdeveloped waste disposal systems

· Lack of capacity to monitor environmental pollution

· Hunting and increasing consumption of wildlife meat

· Under-developed livestock sector

· Weak environmental conservation/management capacity

· Limited knowledge among the population about the need for sustainable utilization and management of environmental resources

· Weak capacity to monitor and enforce environmental legislation and policies

· Limited application of Environmental Impact Assessment (EIA)

· Corruption and mismanagement

· Poor database on the environment

· Loss of biodiversity

The sum effect of the above weaknesses results in deforestation and land degradation, diminishing land productivity, loss of biodiversity, dwindling marine and mineral resource deposits and poor human health.

Opportunities

· Donor goodwill and support to biodiversity conservation

· Member of international/regional/sub-regional conventions and protocols. 

· Regional/sub-regional integration

· Foreign direct investment 

· Debt-swap for environmental management

· Tourism

· Availability of bio-technology 

Threats

· Regional instability

· Globalization/World Trade Organisation

· Fluctuations in World market price for raw materials

· Smuggling of natural resources

· Global pollution and dumping of toxic wastes and hazardous chemicals

· Global warming, climate change and desertification

· Debt burden

· Donor fatigue

· Border disputes over resource endowment

· Introduction of new pests and diseases

CULTURE DOMAIN

Strengths

· Relics and Monuments Commission

· National Cultural Policy 1999

· Cultural and religious tolerance

· Rich Cultural Heritage

· Respect for traditional rulers and authority

· Established traditional institutions

· High tourism potential

· Hospitable people

Weaknesses

· Low esteem for cultural values and beliefs

· Poverty

· Corruption and mismanagement

· Illiteracy

· Negative cultural practices

· Inadequate Capacity to promote and Protect Cultural Values

· Poor time management

· Little censorship and indiscriminate adoption of foreign cultures

· Irregular national cultural festivals and ceremonies

· Cultural discrimination against women and youths

· Inadequate funding, and support for cultural and tourism development initiatives

· Inadequate skilled manpower and training for cultural and tourism development

· Inadequate and poor cultural and tourism infrastructure

· Inadequate and over-centralised cultural and tourism institutions

· Low private sector participation in cultural and tourism promotion

· Inadequate protection and security of cultural artefacts

· Inadequate capacity to identify national talents and neglect of such talents

Opportunities

· African cultural renaissance

· International cultural and tourism agreements

· Regional and sub-regional integration

· Foreign direct investment

· Emergence of strong international cultural groups and human rights organisations

· International tourism and cultural exchange, festivals and exhibitions

· Information, communication and technology Boom

· Launching of Africa Worldwide Satellite

· Overseas skills training and opportunities

· Globalisation

Threats

· Negative foreign cultures

· Globalisation

· HIV/AIDS pandemic

· Smuggling of national artefacts/antiques

· Donor fatigue

· Intellectual Property Rights/WTO

· Drug abuse and trafficking

· Activities of rogue states

· Regional and sub-regional instability

· Information and communication Revolution

SCIENCE AND TECHNOLOGY
Strengths

The main strengths that the nation should take advantage of to achieve a science and technology driven nation are highlighted below:

· Abundant natural and mineral resources.

· High Energy and Power potential

· Substantial Raw Material Base

· 6-3-3-4 educational system 

· Existence of Science and Technology Council and Secretariat

· Large informal sector 

· Abundant Indigenous Technical Knowledge

· High Foreign Direct Investment

Weaknesses

The main weaknesses hampering the development of S&T in the country include:

· Inadequate financial resources and institutions

· Shortage of skilled manpower 

· Weak S&T policies and institutions

· Poor linkage between S&T institutions and the private sector/industry

· Over-reliance on imported technologies 

· Lack of maintenance culture

· Widespread use of rudimentary traditional technologies

· Brain drain of technical experts

· Underutilised indigenous technical knowledge

· High level illiteracy 

· Widespread poverty

· Low value-added capacity

· Poor and inefficient energy and power supply

· Corruption and mismanagement 

· Poor remuneration 

· High donor dependence 

· Under developed urban/rural physical infrastructure

· Poor marketing and pricing arrangements

· Inadequate Research and Development institutions and facilities

· Inadequate technical and vocation institutions

· Over centralisation of S & T institutions

· Low use of S & T in the informal sector

· Paucity of S & T data

· Inappropriate S & T curriculum and teaching methods

· High donor dependency

Opportunities

The following provide opportunities for S & T development:

· International support and goodwill

· Overseas training and exchange opportunities 

· Availability of modern technology transfers including bio-technologies

· Availability of international research and development 

· Improved access to information and communications technology

· High potential for foreign direct investment

· Globalisation 

· Regional and sub regional integration

· Access to regional and international markets through membership of Bi-Lateral and Multi-Lateral institutions

· Debt relief

· New African Initiative

Threats

The main threats confronting Sierra Leone in its quest to develop S&T include:

· Regional and sub regional instability

· Rapid technological change

· High cost of technology acquisition

· Neglect/loss of indigenous technical knowledge

· Donor fatigue

· Global warming and climate change

· Proliferation of genetically modified technologies and products

· Introduction of new diseases (HIV/AIDS) and pests

· Globalisation

· Information technology fraud

· Intellectual property rights/WTO regulations

· Smuggling, money laundering and capital flight

CONCLUSION

The SWOT Analysis reflects the net capacity of the country for undertaking development initiatives aimed at achieving set national goals.  Given the existing situation, the most prudent approach to sustainable development is to optimally exploit the strengths and opportunities, while at the same time, setting up mechanisms that will ensure the elimination or minimization of the identified weaknesses.  In the same vein, it will also be useful to guard against the threats that may militate against the country’s future development, especially those posed by the external environment.

