Amidst this instability, government rigorously pursued its economic recovery and governance reform programmes, while enjoying good relations with the international donor community. With all these initiatives, the country experienced steady economic growth and improved living standards of the people until the year 2007 when the government’s term ended.

The country was again poised for general elections, but the RUFP in collaboration with a number of political parties expressed dissatisfaction over the institutional arrangements that were in place for the conduct of elections.  Their immediate reaction was to agitate for an interim government, which was outrightly rejected by the government and the people.  However, with a strong and loyal security forces, the government was still able to maintain law and order in the country.  The resistance of the opposing forces degenerated into violence.  The government security forces arrested and detained some of the political leaders, and intensified the military attack against the RUF.  Large areas were recaptured from the rebels who, together with the other opposition parties were forced to the negotiating table.  A new timetable was set for elections in 2010.

In 2010, elections were held and the ruling party again won. Like the 2004 election, the RUF and other political parties again disputed the result even though the elections were declared free and fair by both national and international observers.  Unlike the political parties, the RUF again resumed hostilities.  Meanwhile, political violence heightened in neighbouring Liberia and Guinea, leading to the massive influx of refugees into Sierra Leone and the eventual closure of the territorial borders.  This greatly affected trade, heightened political tensions and the severance of diplomatic relations between these countries.

Even though the government continued with its economic recovery and governance programmes its impact was diffused.  Agricultural activities suffered due to insecurity in the countryside and migration of farmers into the urban towns.  This affected the food security of the country, which was already poor. Unemployment, especially of the youth, increased.  This led to massive rural-urban migration.  Rural incomes and export earnings declined, thus widening the rural-urban gap.  Social sector infrastructures and services deteriorated, as the revenue collected was small compared to expenditure. This started to affect the resilience of the population.  Dissatisfaction stepped in and later turned into civil disobedience.  

By 2012, the whole political atmosphere was charged.  Donor fatigue gradually stepped in as political instability in the country started impacting on government’s socio-economic and governance reform programmes.  No longer sure of the investment potential in such a politically unstable atmosphere, donors started to withdraw their support and goodwill.  Consequently, government was forced to rely on its own meagre resources, the resultant effect of which was a weak economy and poor human development, insecurity and social unrest. 

In the end, the aspirations of the people for economic and social development by the year 2025 were dashed.  

SCENARIO D:

LOCAL AND REGIONAL STABILITY WITH BAD GOVERNANCE AND ECONOMIC MISMANAGEMENT

The other middle of the road scenario is where local and regional stability with bad governance and economic mismanagement prevails.  This scenario, described as the “CANKER-WORM OR AKATA SCENARIO”, depicts a situation where in spite of political stability, the government adopts bad governance, and misguided economic policies that eventually led to destruction of the country.  The end state is a weak, highly donor dependent and under developed economy and poor quality of life.  This scenario, like the Tortoise scenario, is also undesirable and should be avoided at all cost.

 At independence in 1961, Sierra Leone was a peaceful and stable country, with a vibrant economy, fairly developed socio-economic infrastructures with prospects for sustained growth. However, these trends were reversed by three decades of bad governance and economic mismanagement, culminating into ten years of rebel war. After several peace treaties and accords, peace and stability were eventually restored in 2001.

In the year 2002, both presidential and parliamentary elections were held amidst a plethora of tribally and regionally-based political parties.  With the incumbent winning the elections, a broad-based government of national unity was formed.  

Even though the country was peaceful and stable, the government embarked on bad governance policies by interfering with the judiciary, suppressing the opposition, clamping on press freedom and freedom of association.  Power was unevenly distributed through the use of patronage-client politics. Increased marginalisation and alienation of the masses in the decision making process, was reinforced by a complete disregard for the rule of law, accountability and transparency.  Corruption was rife while tribalism and nepotism were exploited to maintain the status quo.  

On the economic front the government intensified its dominance of the economy by promoting state-owned enterprises, manned by its clients and tribesmen.  Ministers and top party stalwarts worked hand in glove with foreign businessmen and multinationals to exploit the mineral and natural resources.  Projects were only undertaken when kickbacks were assured, while contracts were won through patronage.  International pressures for good governance and economic management were ignored.

The effects of all these policies resulted in shortages of essential commodities, poor infrastructural development, high unemployment and increased poverty.  The combination of all these brought undue hardship on the population.  Consequently, anti-social behaviour (prostitution, crimes and drug abuse) and other negative practices thrived.  Furthermore, due to inadequate budgetary support, education and health facilities deteriorated considerably, accompanied by massive brain drain.

General Elections were held in 2007, but the electorate was not enthusiastic because of lack of confidence in the electoral system.  There was low voter turn out, and the incumbent government declared as winner.  The international community, not impressed by the outcome of the elections, withdrew its support significantly.  Government enforced economic emergency regulations, thereby restricting free market trade and discouraged investment.  A mass exodus of investors occurred, while the country’s mineral wealth was plundered and smuggled.  An attempt by civil society to contest the excesses of government was forestalled by its control and influence over the security forces.  The inability of the people to challenge government’s maladminstration led to political apathy and the seeming acceptance of the regime.  The government, taking advantage of the passive reaction of the people undertook white elephant projects that were not in the national interest.  

In a bid to pacify the people, government adopted the Local Government Act 2007, decentralising power, authority and responsibilities to local level.  This Act did not only empower the people at the grassroots, but went a long way to prevent political conflict.  

By 2014, despite the relative political stability, Sierra Leone’s abundant natural resources remained underutilised.  Since no attempt was made to utilise modern science and technology, agriculture and industry remained backward.

The government promised the people during the 2017 election campaign that it was going to reduce the massive poverty, high unemployment and low savings that plagued the country.  The government, however, reneged on its promise.  Instead, it went ahead to co-opt trade union leaders and other pressure groups in government with the sole aim of preventing industrial strikes and civil unrest.

Between 2017-2025, the situation became worse.  On the one hand, the economy declined considerably; on the other, the political barometer was gradually falling.  The economic decline led to the inadequate provision of basic social services, thereby reducing the living standards of the people.  This situation met with some strong agitation from the people for a radical departure from bad governance and economic mismanagement- two ills they believed were responsible for their abject poverty and misery.  All of these happened in the face of high donor dependency, huge debt burden, high inflation, poor and dilapidated infrastructure.  Little or nothing was done by the government to create an enabling environment to take advantage of the trends in globalisation, given the fact that the country is highly dependent on agriculture and oriented towards the export of primary products.

Consequently, despite the relative stability enjoyed by the country, bad governance and economic mismanagement rendered the country underdeveloped.  The implication of this scenario is that bad governance, economic mismanagement and political stability can co-exist for sometime, but divorce is imminent.  

KEY ELEMENTS OF THE FOUR SCENARIOS

SCENARIO A:
MOTHER-HEN OR KOL HART 

· Vibrant, Competitive and Growing Economy

· Sound Economic Management

· High Quality Human Development

· Political stability and Democratic Good Governance

· Smooth Transitions of Governments

· Technological Advancement

· Well Preserved Culture

· Well Preserved and Beautiful Environment

· Vibrant Civil Society with Equal Opportunities for All

· Broad-Based Government that is Regionally, Ethnically and Gender Sensitive

· Decentralised Governance

· Good Foreign Policies and International relations

· High Employment Opportunities

· Poverty Reduction

· Food Self-Sufficiency and Security

SCENARIO B:
HAWK OR KATA-KATA

· Political Instability and State Collapse

· Bad Governance

· Social Unrests

· Corruption and Economic Mismanagement

· Regionally and Tribally-based Political Parties

· Election Rigging and Related Malpractices

· Tribalism and Nepotism

· Tribal and Regional Marginalisation

· Poor Economic Growth and Performance

· Poor Socio-Economic Infrastructures and Services

·  High Donor Dependency

· Widespread Unemployment and Poverty

· Environmental Degradation

· Poor Human Development

SCENARIO C:
TORTOISE OR AR DON KEH DAM 

· Political Instability

· Good Governance and Good Economic Management

· Poor Socio-Economic Infrastructures and Services

· Poor Human Development

· Steady Economic Recovery and Growth

· Good International Relations and Goodwill

· Food Insecurity

· High Unemployment and Poverty

· Massive Rural-Urban Migration

· Declining Incomes and Export Earnings

· Social Tensions and Unrests

· Donor Fatigue

· Low Foreign Direct Investment

SCENARIO D:
CANKER WORM OR AKATA 

· Bad Governance

· Misguided and Bad Economic Policies and Programmes

· Economic Decline and Debt Burden

· High Donor Dependent and Underdeveloped Economy

· Poor Living Standards

· Proliferation of Regionally and Tribally-Based Political Parties

· Broad-Based Government

· Peace and Stability

· Political Patronage

· Marginalisation, Alienation and Social Inequalities

· Tribalism and Nepotism

· Corruption and Mismanagement

· Highly Regulated Economy

· Poor Infrastructural Development

· High Unemployment and Poverty

· Poor Human Development and Brain Drain

· Low Foreign Direct Investment

· Smuggling and capital Flight

· Political Apathy

· Decentralised Government

· Under-utilisation of Resources and Low Productivity

· Low Advancements in Science and Technology

CONCLUSION

The above scenarios have depicted the four possible futures that could unfold in Sierra Leone depending on the policies and programmes adopted by the government.  The most desirable scenario is one that all Sierra Leoneans must desire and work collectively to create, while guarding against the other three undesirable ones.  However, this does not mean that other scenarios will not happen.  In fact, worse scenarios could happen, given the rapid rate of technological, socio-economic and political changes and the unpredictability of the future.  Thus, alternative scenarios are to serve as early warning signals to policy makers of a wide range of possible developments-not just the probable-but also the possible and caution them of the consequences of bad policies and planning. 

